Neue Wege der digitalen Partizipation:

CONSUL

Freie Software fir
selbstbestimmte Stadte

MEHR
DEMOKRATIE




Wer steht dahinter?

Protestbewegung 2011/12

Blrgerplattformen stellen
BlUrgermeister in Madrid,
Barcelona etc

Entwickeln Consul fiur
bessere Burgerbeteiligung als
Open Source

| ACIA ! :
. %ﬁg REAL i * Ab 2017 grolflachige
Verbreitung inkl lebendiger
Community

MEHR
DEMOKRATIE




Warum Consul?

:Frei und kostenlos (Open-Source)

sAnpassbar auf Bedurfnisse der jeweiligen

Stadt (mit einem Mausklick kénnen Instrumente zu- oder
abgeschaltet werden)

:Sicher + Fokus auf Privatsphare

:Standige Weiterentwicklung EMEHR

DEMOKRATIE




Was kann Consul?

Alle Beteiligungsinstrumente, die weltweit genutzt werden,
konnen eingerichtet werden

Blrger*innen konnen bei wichtigen und alltaglichen
Entscheidungen teilhaben

Hohe Funktionalitat: Burger*innen konnen sich problemlos
auf verschiedenen Ebenen beteiligen

Adaptives Design: Webbrowser + mobile Endgerate

MEHR
DEMOKRATIE

Effizienz: kleine Teams fir die Verwaltungsarbei



Welche Instrumente?

Debatten

Blrgervorschlage
Abstimmungen
Blrgerhaushalt
Kollaborative Gesetzgebung

—> Alles weitere integrierbar bzw auf die Bedurf g el .
jeweiligen Stadt anpassbar




Demo Version:

99 CONSUL

Diskussionen Vorschlage Abstimmung Gesetzgebungsverfahren Biirgerhaushalte Hilfe

Vote the participatory
budgeting!

You have 100 million euros to imagine a new city

Aktivste Vorschlage Aktivste Debatten

Strategic plan for a 100% green city Would it be okay if the city surrounded itself with

We want a city that does not dawn with a cloud of grey pollution, that bets on sustainability,

a green belt by the highway?

promotes renewables and ensures that no family is cut off the light this winter.

#YouAsk: Julio Airroa, city council expert on




99 CONSUL — -

Debates Proposals Voting Collaborative legislation Participatory budgeting Help Q
m DEBATES Help about debates
=
most active  highestrated newest Advanced search
TRENDING

Would it be okay if the city surrounded itself with a green
belt by the highway?

1009 0%
(& 3 comments . 2018-11-29 . admin
. . 7 votes
One of the most powerful CO2 sinks and pollution filter are forests and trees.
Surrounding ourselves with autochthonous vegetation by taking advantage of the
environment  transport  trees
Metro at night (on weekends). Is it positive?
(& 3 comments . 2018-11-29 . admin
o ) ) o o ) 80% 2050
This is a debate that has been going on for a long time and it is the possibility of opening
the metro on weekends at night. It would be important to know if it is a positive 3 votes

ey sk i 38 msvrsrte $ve Hhe Sty

urbanism  transport  metro



K

Llld it be okay if the city surrounded itself
h a green belt by the highway?

in - 2018-11-29 - < I comments -

2 most powerful CO2 sinks ana pollution filter are forests and trees. Surrounding ourselves with autochthonous
n by taking advantage of the margins and slopes of the ring roads would be 2 good way to counteract the

; produced on these roads. It would give more environmental quality to the city and mitigate heat waves,

2 restoration, among other benefits.

there are pecple who think that this is too expensive and it would be better to look for other ways to reduce
‘What do you think?

ransport  environment

d content (0)

ents (3) Sortby | .o

t Sign in or Sign up to l=ave & comment.

SUPPORTS

1009 0%

T votes

SHARE



99 CONSUL

Debates Proposals Voting Collaborative legislation Participatory budgeting Help Q
» Help ab sals
-'- PROPOSALS elp about proposals
= Create a proposal
most active  highestrated newest Advanced search
SELECTED PROPOSALS
Strategic plan for a 100% green city <
0.7% / 100% View selected proposals

& 4 comments . 2018-11-30 . admin

, ) ) ; ) 7 supports ——

We want a city that does not dawn with a cloud of grey pollution, 1,000 supports needed CATEGORIES

that bets on sustainability, promotes renewables and ensures that

m Farmmilisie mrrb o e T +hie whmee Support Culture Districts Economy
environment  sustsinable  green Environment Eguity Health Media
Mobility  Participation
i i i Safety and Emergencies  Social Rignts
The right to play: for a more child-friendly —
Lo% /1
City Sports  Sustainability Transparency
6 supports

3 3 comments . 2018-11-30 . admin 1,000 supports needed Urbanism

We want to improve public spaces for children to play. We propose

clean, creative parks, play again in squares and streets (as before — TRENDING

SocislRigntz  humanr children
= S PROPOSALS LISTS




99 CONSUL

Debates Proposals Voting Collaborative legislation Participatory budgeting Help

< Go back SUPPORTS

Strategic plan for a 100% green city

7 supports

im - 2018-11-20 - <» 5
admin 018-11-20 4 comment T —

Support

SHARE

COMMUNITY

Participate in the user community of

this proposal.

‘ Access the community

proposal-sustainable jpg

Proposal code: CONSUL-2018-11-19

¥¥e want a city that does not dawn with a cloud OngE}' poliution, that bets on sustalnabllity, promates renewables and ensures that

no famity Is cut off the light this winter.



99 CONSUL

Debates Proposals Voting Collaborative legislation Participatory budgeting  Help

 VOTING

Open Expired

All city

Refurbishment of the North Square

From 2018-11-01 to 2019-07-19

¢ Do you consider it necessary to remodel the square?

¢ Which of the two finalist projects do you prefer to be carried out?

Help about voting

Citizens' polls are a participatory mechanism by which citizens with voting rights can make direct decisions

Help about voting

Poll ended




99 CONSUL

Debates Proposals Voting Collaborative legisiation Participatory budgeting Help

Refurbishment of the North Square

Declded now what the Town Hall ks going to do with this square.

This Is one of the 10 squares that have been selacted for 3 possible remodeling to Improve Its use for the population. There
has been a participatory process that ends now In this final phase of voting. It decides with respact to the squares If they
should be remadeled or not, and for those that mostly declde to remodel which will ba the projects to camy out.

fou st Sigs in o Sige up o panicipate

Do you consider it necessary to remodel the square?

Yes ’ | NO

Which of the two finalist projects do you prefer to be carried out?

Square with History

d

Lignt of the City ’

More information

More Imformation

The North Sguare alms to become a hus of attraction for the district and for the population that may come from other
parts of the clty, as It has optimal regional accessibility In public transport.

It comes from an order of the Plan of 1965, with the alm of consolidating a bullt residential front to the new park and
accommodats uses to SErve 35 3 connection betwesn the old and the new.

The piot Is Intended for sports use and green area, but currently has 3 large vacant area that raguires rethinking under 3
new perspective to take advantage of position and generate a pole of attraction towards the district. Is intended to creats 3
new sqQuars as a venue for cuttural events and soclal mestings that Is one of the most cbvious deficlencles in the districts of

the periphary.

Sin in

SHARE




Light of the City

Square with History

"Lignt of the City' responds to the will of the citizens to create a centrality in the
district, through a new public space: the civic square. The proposal must
respond to very different situations from the most technical point of view:
topography, roads, accessibility...even the most social. For this reason, 'Light of
the City' is understood as an integrator, an €lement in which to converge. Urban
integrator: the new square is the point of connection of the great green
extension of the park with the meost consolidated and dense part of the district.
In addition to the opportunity to continue an impertant point of public
transport connection. Social integrator: the identity of a neighborhood is
nourished by the neighborhood association and the sense of belongingto a
place. The social diversity present in the district needs a place like the new civic

Read more about Light of the City

€] Documents

Lignt of the city

The identification of an urban image in an area must be worked on, reading pre-
existences and placing new elements that endow it with character. Citizens must
identify these urban elements as their own in the civic square. The project tries
to bring together the needs of a population and its relationship with the city. A
social reference of appropriation of public space. An attempt is made to setup a
meeting place and enjoy the district's own activities, increasing urban guality,
especially the network of boraering spaces. The bases are raised to achieve over
time a new area of centrality through the realization of a 'square equipped’ that
one of the most important milestones of use of the district. This is where the
importance of degenerating activity in the square lies, taking aavantage of the
efficient value of the itineraries that run through it and activating it through the

Read more about Square with History

€] Documents

Project report



99 CONSUL

Debates Proposals Voting Collaborative legislation Participatory budgeting Help

é COLLABORATIVE LEGISLATION Help about collaborative legislation

Open processes Past

Air Quality and Climate Change Plan

(2 See latest comments

In the City Council we are designing a new Air Quality and Climate Change Plan. Join the process to help us
define the most important issues of the future plan.

Participation phases

Debate
20 Nov 2018 - 31 Dec 2019

Ordinance regulating the holding and protection of
animals.

(2 See latest comments

Review with us the new proposal of Regulatory Ordinance contributing with your comments.

Participation phases

Draft publication Comments
20 Mov 2018 20 Nov 2018 - 13 Fep 2020



Alﬁuality and Climate Change Plan
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Particination o

Debate
20 N 2318 - 38 De 3000

DenaT: =
Do you thank that restrictimg the access of private vehackes to certain areas of your district can emprove
pollution, noise levels and generally improve the guality of publsc space?

3 3 comwrents - 29 Now 2018

oCoaT: =
Do you thank that in onder to improve pedestrian mobelity i the nesghbourhoods of your district st
would be positive to limit the speed of vehicles to 30 omh?

3 = corwrents | 20 Now 2018
oCnaTT =

What improvements or measures would you progose to encowrags the use of public ransport?

3 3 coryrents | 29 Now 2018

£ [5

Particpate in the debate



AKTUELLE PHASE

Abstimmung fur

Participatory budgeting 2019

Vote now the finalist projects. The most voted projects will be included in the city's budget and will be carried out.

Projekte

Alle Phasen anzeigen

Hilfe zu Birgerhaushalten

City projects
City

€60,000,000

Districts projects

East district North district South district West district
£10,000,000 £10,000,000 €10,000,000 £10,000,000
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Phasen des Blirgerhaushalts

O Projekte vorschlagen
November 30, 2018 - Februar 27, 2019

O Interne Uberpriifung der Projekte

Februar 28, 2019 - Marz 27, 2019

O Auswahlphase

Marz 28, 2019 - April 27,2019

@ Projekte begutachten

April 28, 2019 - Mai 27, 2019

O Preise der Projekte veroffentlichen
Mai 28, 2019 - Juni 27, 2019

Abstimmung fiir Projekte
Juni 28, 2019 - Juli 27,2019

Hilfe zu Biirgerhaushalten

Durch Burgerhaushalte kdnnen Birger*innen entscheiden, an welche Projekte ein bestimmter Teil des Budgets geht.



Ausgabenvorschlage im Bereich: City

Dieser Bereich verfigt iiber einen Haushalt von

€60,000,000

- BELIEBT

zufdllig  nach Preis Erweiterte Suche
KATEGORIEN
Green roofs and solar panels Culture  Districts ~Economy
€500,000
2019-01-23 - Judy Garrett - City Environment Equity Health Media

Create a network of green roofs with vegetation to help improve air quality and reduce
Mobility  Participation

temperature in the city.

Safety and Emergencies  Social Rights

environment
Sports  Sustainability Transparency

Urbanism

Creation of day centres for people with Alzheimer's disease

€20,000,000

2019-01-23 . Tiffany Castro « City
The population is increasing in age and not all older people have places to go with Stimme
specific help. Especially municipal day centres for Alzheimer's where professionals could

haln ctirmiilata Fhoam +n e lace cad and alana ot hame

Health  Social Rights

Chargers for electric vehicles.
€24,000,000
2019-01-23 « Johnny Ortiz « City

The city must have more charging zones to encourage the purchase of electric vehicles.

For a cleaner and greener city.

Health  Sustainability = Environment  Mobility



Aktueller Stand:

CONSUL is the most complete citizen participation tool for an open,
transparent and democratic government.

RN 33 Countries
@
\i\\\ 4 130 Institutions
United Nations Public Service Award 90 Millions of citizens

6!.!’ European Union
European Regional
IDB Development Fund
m ‘A way 1o build Europe”

o
0] nesta §
European Union
Code for Development Inter- Working with United Nations =
American Development Bank Development Programme

(IADB)



Sie haben Interesse?
Kontaktieren Sie uns!

lhre Ansprechpartner fiir Consul in Deutschland:

Anselm Renn Simon Strohmenger
030-420 823 70 089-4622 4205
consul@mehr-demokratie.de consul@mehr-demokratie.de

DEMOKRATIE




